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Item 1 - Approval of Agenda - Carl Carson

Item 2 – Approval of February 2017 Minutes - Carl
Carson

Tooley Water District
February 16, 2017 Board Meeting Minutes 

Present:  John Amery, Carl Carson, David Pratt, Richard Pontow, Debby Jones
John Amery took minutes until 7:20 when Debby arrived.

Mr. Carson opened the meeting at 7:02PM

A motion was made by Mr. Amery to change the Agenda as follows:
1. Move Executive Session (spot 7) up to spot 4 (just after financial reports)
2. Add three new agenda items to the bottom of the agenda:

1. Discussion – FEMA application
2. Authorization for Mr. Amery to develop a supplemental budget in which we 

transfer $2,820 from emergency funds to a new fund defined as “contingency 
account”

3. Authorization for Mr. Amery to pay Hiland Water up to $1500 out of this new 
account for adding 30 yards of gravel to the hillside above Baldwins.

4. Discussion Item - Re-categorize copies from the category “Postage/Billing” to 
“Board Member Training/Meeting Expenses”

Motion was seconded by Mr. Pratt and passed unanimously

Mr. Carson read the January 16 meeting minutes.
Motion was made by Mr. Amery to approve the minutes as read with one change:
Change “November 2017” to “November 2016”

Motion was seconded by Mr. Pontow and passed unanimously.

Mr. Amery went over the financial reports.

Mr. Amery pointed out that he had accidentally issued checks with an incorrect date of 
12/31/16 when in reality they were issued 1/21/17.  This mistake caused unusual spikes 
in financial reports.

Mr Pratt made note that the financial statements do not accurately reflect any fixed 
assets.  Mr. Amery agreed and stated he would add the insurance values for Tooley 
Water District fixed assets to future balance sheets.

Mrs. Jones took over as scribe at 7:20 pm.

Dave motioned to accept the financial reports.  Richard seconded.  Motion passed 
unanimously.
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Carl called the Board to Executive Session at 7:28 pm.
Dave made a motion to close from Executive Session at 7:55 pm.  John seconded.  
Motion passed unanimously.  Board proceeded by into the regular board meeting 
agenda at 7:58 pm.

Carl and John discussed that Tooley Water District had received a bill from Hire Electric 
for $140.50 for their work on the pumps when they were submerged.

Carl shared that Hiland has not at this moment in time charged Tooley Water District for 
the additional work and repair from the breakage at the Baldwin property.  The board did
receive correspondence from Hiland asking for clarification on the contract regarding 
general maintenance and repairs.  Carl directed John to continue to take the lead in 
working with Hiland on this issue as well as the Insurance Company and FEMA 
regarding the Baldwin property.

The board discussed the need for developing a purchasing policy for unanticipated 
expenses as occurred this past winter.  John made a motion that any board member 
could authorization procurement up to $250 for goods or services per incident for Tooley
Water District expenditures as long as the expense fits within budget allocations.  
Richard seconded the motion.  Motion approved unanimously.

Debby made a motion to allow two board members, in an emergency situation, authority 
to authorize payment over $250 as long as it does not exceed the current budgets 
contingency fund.  John seconds the motion.  Motion passed unanimously.

John updated board members on the check authorization for review.

Board discussed the need for an emergency reserve fund.  It was determined that a 
reserve fund had been identified as a budget line item.

John updated the board on the opportunity to possibly apply for FEMA funds.  John had 
submitted an Oregon Emergency Management Infrastructure Initial Damage 
Assessment Field Data Collection Form.  There is concern that potential costs for repair 
of the Tooley Water District Access road to the lower well.  John also identified the 
possible need for removal of debris from the lower portion of the access road at the 
lower well.    The main water line is now exposed and may need to be recovered.

Dave asked if it had ever been determined the cause of the break.  The reason given 
was a possible ground shift.  Board members discussed replacement of the existing 
section of the water main from PVC conduit to HDPE to help the issue from occurring 
again.  FEMA work could include removal of debris from Tooley Easements areas as 
well as repair of any damage potential caused by the water line break.

John asked Debby about the SDAO water grant.  Debby said she would send a link.

Debby asked if there was a policy to notify water users if the water usage reports identify
a significant change in past usage.  Board members shared that there was not such 
policy in the board bylaws.

Carl adjourned the meeting at 8:50 pm
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Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal
Website

Recent Savings Transactions
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Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Income and Expense by Month
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Balance Sheet Previous Year Comparison
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Item 4 (Discussion) – Revenue Forcasts – John Amery

I asked Hiland Water for a report on revenue history.  They provided a summary report 
dating back to December 2007.  Based upon this data I was able to trend revenue by 
month.  Trends reflect that Tooley Water District revenues will likely be lower than 
average for most of the remaining fiscal year.

Based upon past year trends I developed a forcast for this years revenue to be more 
than 10% lower than originally forcasted.  

My forcast reflects $27,041 in revenue while this year's budget was based upon a 
$30,181 revenue.

• It should be noted that this month's actual revenue is skewed as one of Tooley 
Water Districts customers pre-paid approximately 1 years service.  I did not 
include this anomaly in my calculations as my purpose for this exercise was to 
develop a good baseline for next year's budget.  Thus, I expect actual revenues 
to be higher this year than I forcasted however next years revenue will be 
affected by this lack of additional monthly revenue.
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It should be noticed that one of Tooley Water District's high volume customers has 
considerably reduced usage.  This likely plays a large part in the overall reduction in 
revenues.

Item 5 (Discussion) Contingency vs Reserves

Basic discussion on the difference between Contingency and Reserves.

Item 6 (Action) – Request to amend budget - John
Amery

I am asking the board to consider two amendments to the current budget:

1. Moving $600 from contingency to Operating Expenses for the following likely 
purposes

1. Likely overruns in office supplies - $100

2. Credit Card fees (not an actual charge, rather due to the fact we do not track 
these items separately from Hiland) - $100

3. Web Page Hosting - $101.05

4. Remote Monitoring (potential cost) - $300

2. Moving the remaining $2,220 from contingency over to Maintenance and Repair 
in anticipation of potential repair charges this year.
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Item 7 (Action)- Wireless systems and monitoring

Hiland Water will be presenting a potential solution for Wireless systems and monitoring.

The board may choose to move forward with authorizing moving forward with purchasing
a wireless monitoring system.

Item 8 – Executive Session.
Under ORS 192.610 – 192.690 Tooley Water District will be entering into Executive 
session.  The purpose of this executive session will not be for the purpose of taking any 
final action or making any final decision.

Time entered executive session: (to be stated)

Time exiting executive session:  (to be stated)

Item 9 – Discussion – Next Meeting Date – 4/20/17
Next board meeting will take place April 20, 2017 at 7:00pm.  

Location:  NWCPUD board room

Meeting Adjourned
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